The eSols Approach To Automate People Process.

TaskPro’s unique process provides an enhanced user experience that harnesses technology to
serve people and procedures rather than constraining people and procedures to fit technology
Automating, executing and managing business procedures requires a process-centric, rather
than application-centric approach. This approach must make procedures amenable to human
interaction, change, and monitoring across organizational and system boundaries.

TaskPro uniquely:

Supports the way people work and procedures naturally occur. TaskPro
recognizes that effective procedures are built around people and the unique instances of
tasks. Tasks do not arise from any one function or department but spans over multiple
departments, organizations and People. The people responsible for tasks must be
empowered to control the function and flow of those tasks.

Supports the dynamic, distributed nature of procedures. In the business ecosystem,
procedures are dispersed, dynamic, long running, and inherently rely on a diverse mix of
predictable and unpredictable tasks. TaskPro removes the limitations imposed by pre-
determined, structured procedures and provides the flexibility to support exceptions,
ever-changing procedural requirements and the expansion of functionality across the
enterprise. By treating each instance of a task as unique — with its own set of
information, requirements, and participants — TaskPro supports diverse and dynamic
nature of procedures within today ’s extended enterprises.

Acknowledges existing enterprise business procedures and provides a means to
extend and enhance their functionality. TaskPro extends the benefit beyond stable,
high-volume tasks into more dynamic, high-value collaborative procedures. Unlike
Project Management solutions that constrain diversity with generic procedural
descriptions, TaskPro helps companies embrace and manage diversity.

Provides improved visibility and under-standing of procedures. By supporting task
tracking, auditing, and profiling, TaskPro enables continuous procedure innovation and
optimization. TaskPro allows businesses to distribute information and tasks without
sacrificing their ability to carefully manage essential business activities. Powerful
journalizing functionality tracks the current status of any tasks, including where the task
traveled, who interacted with the task, what systems were involved, and what changes
were made. This information can be extracted for in-depth procedure analysis.

Leverages contemporary technology framework. TaskPro successfully addresses the vast
complexity of enterprise technology infrastructure and networks. With contemporary technology,
TaskPro provides unprecedented flexibility, reliability, and scalability.



TaskPro Timesheets tracks effort, progress, costs and other information for you across large
numbers of people working on many different tasks and projects.

We support all your staff

individual staff easily record what you need

resource and line managers get control and information
project managers see progress and details

accounts get accurate, fast billing for clients
management quickly see the big picture

Use TaskPro Timesheets because

simple to use

simple to implement

simple to extend and customize
simple to generate vital reports

It's powerful

web-based or conventional

handles a few tens to thousands of users

collects a central, open database

optionally, industry's best links to Any project management tool

Producing Reports

As each week's timesheets are processed, the database records hours spent and other data.
This builds into a complete history of the work done by each person for each project and non-
project task, providing a valuable source of information for management analysis and reports.

You can print any view from the database and the reports provided in TaskPro Timesheets —
such as the "Timesheets Sent but not Received" report, which you viewed on screen.



	We support all your staff
	Use TaskPro Timesheets because
	It's powerful

